FEDERAL

STUDENT AID

Wo Heolp Put America Throu

Enterprise Configuration Management
Implementation (ECMI)
Summary of ECM Updates — October 2002

Updates to '02 Rollout

Updates to Documentation

Updates to ECM Users

Updates to Training Program

Updates to Communications

Updates to ECM Access

November 6, 2002




Updates to '02 Rollout
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ECM FY '02 Roll-out Goals Met:
Who Has It as of 10/31/02 Who Will and When?
Feellipui Cenyal st Rollout Pending in FY 03
1. ITA 22. Program Guidance DB
3. FMS 24. NSLDS . .
2. eServicing
4, SAIG 25. Extranet 3 CRM4ESA (hold
5. Students Portal 26. FEEL ’ (hold)
6. FP Portal 27.  Delinquency Loan Mart
7. NSLDS Il (reengineered) 28 DLOS
8. FAFSA 29.  DLSS
9. PIN Site 30 LO Web
10. CPS ’ €
11, IEAP 31. PEPS
12. Sdnle Rl 32. Loan Consolidation
13. eCB
14. FP DataMart
15. CM DataMart
16. Rational Support Team
17. Lender Redesign Note: FY '03 Task Order TBD
19. FSA Net
20. Students.gov
21. Ombudsman

Note: Includes several application teams systems targeted for FY '03 and requested for completion ahead of schedule.
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Updates to ECM Users

e 40 New Users were added to the ECM Tool
e 40 Received ECM Tool Basic Training
« 25 Received ECM Tool Advanced Training
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Updates to Training Program
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Major New Training Program Introduced.:
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Current ECM Tool Users & Stakehalders,
Flease note the € following announcements:

1. ECM Solution Advanced Training:

As you know, the ECM Tool Tearn provides regular "Basic ECM Tool Training Sessions" each Thursday from 1:00prm - 2:00pm. In addition to that Basic |
Training, we would like to announce the kickoff of an "Advanced Training Session”. the Advanced Training Session will be held Each Thursday from 3:00pm

to 4:00pm. The purpose ofthe Advanced Training Sessions will cover topics for which each ECM Tool User is increasingly responsible for being up to

speed, including:

- Cormpletion and attachment of the Impact Analysis Worksheet
-Proper handling of Emergency CRs

-Froper use of the "Drafted State"

-Proper use of the "Rejected State"

-Updating CR states in atimely & consistent manner

- Creating repons and queries to optimize efficiency

LeLPE

Mext Thursday, 10017 3:00 - 4:00pm will be the kickaff for this Adwanced Training Session. Flease plan to attend or send the ECM Tool Users far wharm you are
responsible to attend. Adwanced Training held in 820 UCP Conference Room 2214, Dial-in 800.516.9896 Code 29032

Individuals must attend Basic ECM Tool Training before attending the Advanced session. Ifyou still hawe not attended Basic ECM Toal fraining, please do.
Basic Training every Thursday fram 1:00 - 2:00pm, 830 UCF Conference Room 1038182, Dial-in 800.516.9896 Code 29032

Please contact me to let me know when vou'll be attending these sessions.

—
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= Updates to Communications
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The announcement shown here is forwarded to New Joiners to the ECM Tool. It contains all the
information needed for a new ECM User to attend a Basic Training Session.
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& Cument ECM Tool Llsers & Stakeholders. j

The FEAECKM Tearn would like 1o iomnalhy announcs the ECW Solunan Suppot Repostore. The ECM Solrtion Suppan Repaositony will house all afthe (etes:
ECH Documeristion. Examples ol EC Dacimentsion e you can dowsload tom the BCh Suppon Fepogittey Relude the ollowsing

1 The ECHW Tool User's Guide: (The handooak of *bioeest dlo siat wou nesd 1o da infee ECHW Toal). The Guide will be updanscd wit sach ECH Toal
SEIEEEEY

2 The ECH Process Traming/Orientanon BEnsdng: (& zetfar group-stady bnstng that wil bang argane up o speed on te ECH Soluton inclucing curent
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3 BCW Irfrastruciune Process Guide (Detsiad descaption of the ECW Process including EC Process Flow & Dstailed Process Staps)

d. ECW Liger I0 Reguest Form

5 ECW Lser Tracking Spreadshest: (Find oot ifwho doee snd does not have an ECHW Lizer O]
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Updates to ECM Access
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Options for redundant Access were communicated to ECM Tool Users:

™ Announcing: 1. ECM Solution Advanced Training & 2. Redundant ECM Tool Access Options - Lotus Notes _Iﬁl|1|

Eile Edit Yiew Create Actions Text Help \é ;9 M,;;é WL’)\ G
5 ¢ By = = == =#u"— 1— 8%

CFddeg gB/ PR st CRSEE S

Wiorkzpace f»?-j Steven R. Jarboe - Inbox _ﬂ_ Replicator f;j Steven R. Jarboe - Sent |U Announcing: 1. ECk Solution Advanced Training & 2. Re.. xl notes

Steven R. Jarboe T [AIECHM Users
b 10415/2002 02:48 PM ;
=l ce
gt
= b
¥ S Announcing: 1. ECM Salution Advanced Training & 2. Redundant ECM Tool Access Options
2. Bedundant ECM Tool Access Options: S|

Asyou know, vou should be accessing the ECM Tool using the following URL (Flease boakmark and use this URL):
hitp: fsatoaled.gov
If, however, that URL is inaccessible, try the following IP Addresses to gain access to the Toal:

httpt4.2017.246 (ifvou are on the Accenture or ED LANS)
http198.77. 203,140 (if wou are remate from the Union Center Plaza Building)

If still unsuccessful, try the following URL or IP Address
hitpsffvwaw.casetool.sfa.ed.govicqweb

hitps://4.20.15.228/coweh
https://20.19.67.1 3/cgweb/logon/default

RN YN 28 0 T L

Ifywou still cannot gain access to the Tool, please notify me or one of the following:

Jey Mierncayk (202) 962-0757
Samson Abebe (202) 377-3532
Frank Kidd (202) 377-3533
Diarrick Atkins (202) 962-0747

Thanks, o
Stewve -
TR = 1§ ] 5!
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Updates to Documentation

ECM Documents Updated Include:
1. ECM Process Training/Orientation Briefing

2. ECM Tool User’'s Guide
E]

ECM User's Guide
v2.1.3
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